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sourceseek is pleased to release the latest edition of Decoded: An 
Insider’s Guide to the Software Outsourcing Industry. this report leverages 
information from sourceseek’s ever-expanding network of experienced 
offshore development teams to understand industry trends, and help inform 
offshore clients and vendors alike. As you’ll see in the findings below, the 
offshore software industry, much like the rest of the tech world, moves very 
rapidly. It is our hope that this report helps keep you up to date, and ahead 
of the curve. 

since 2013, sourceseek has been matching companies with vetted, 
hand-selected offshore development teams. having built a database of 
thousands of software development teams across the globe, sourceseek 
is uniquely positioned to collect, analyze, and publish data on the offshore 
software industry. this edition of the survey includes 900 responses collected 
between April 2017 and March 2018 from partners in over 70 countries. 

this report features detailed insights into team dynamics and size, 
technological trends, client-vendor relationships, and pricing. 

remember to subscribe to our newsletter at sourceseek.com, to ensure you 
get updates to this report quarterly. to learn more about getting matched 
with a proven offshore team, please visit us at https://www.sourceseek.
com/how-it-works/.

INTRODUCTION

www.sourceseek.com
https://www.sourceseek.com/how-it-works/
https://www.sourceseek.com/how-it-works/
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Average hourly prices across all teams and industries is $32.33, up from 
$31.25 last quarter.  
  
from a technical perspective, PhP remains the dominant specialty 
reported by responding teams, with nearly 19% of teams claiming PhP 
as an expertise. this glut of supply is likely fueled by wordPress providers, 
and suppresses the rise in hourly rates seen with other programming 
languages. hourly rates for PhP remain relatively inexpensive, at $31.58/
hour, almost a full dollar per hour lower than the average hourly rate 
across all specialties.

teams are increasingly offering security services, as the industry saw 
a large quarterly jump in supply. the percentage of teams claiming 
the expertise jumped from 1.5% to 1.9%, a change of 26%. Increasing 
supply, however, is not keeping pace with demand, as hourly rates have 
skyrocketed from $35.08 to $40.05/hr, a change of 14% in just one quarter. 
 
ruby appears to be losing its ‘rockstar’ status in the industry as evidenced 
by an 8% quarterly drop in teams claiming ruby expertise. Javascript, 
the new hot technology, continues to gain steam. rates for back-end 
Javascript jumped from $34.88 to $37.60, a quarterly change of 8%.

Key
FINDINGS
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Average 
Hourly Rate

Average Developers 
on Team

Average 
Year Founded

Africa $39.24 9 2010

Asia $23.43 38 2011

central America $38.68 14 2009

eastern europe $35.43 44 2010

Middle east $45.13 33 2008

north America $45.81 101 2007

south America $39.89 35 2009

western europe $47.73 36 2008

teAM coMPosItIon  
AND PRICING SNAPSHOT

Below is a summary of how hourly rates, team size and years of experience vary by región.
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Global Trends

technIcAL
SPECIALIZATIONS 
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*Values comprising less than 2% of total responses omitted from graph. Full data table available in appendix. 

resPonDents cLAIMInG GIven sPecIALIty
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Globally, wordPress saw the greatest quarterly increase, with the 
percentage of teams claiming the expertise rising from 7.8% to 8.5%.

the share of teams specializing in Android/iPhone development dropped 
1% over the last quarter, the greatest for any technical specialty. 

PhP remains the dominant player with 18.8% of all teams claiming the 
specialty. front-end Javascript (13.6%) and Android/iPhone (16.1%) are 
the only other two to exceed 10%.

Our Take: Teams throughout the world teams offer WordPress services as a reliable 
way of entering the market, due to the huge popularity of the platform. WordPress 
jobs tend to be relatively small in size and WordPress clients are frequently small 
businesses, making the work less profitable and riskier overall. For this reason, we 
see that many teams offer WordPress services but very few specialize in it, with 
the more mature companies avoiding WordPress work altogether. 

This observation is supported by the fact that the average WordPress team 
participating in our polling had a full year less experience (8 years) than the 
overall average (9 years). Even more compelling is that the average WordPress 
team is comprised of just 20 developers, while the average for all survey 
respondents is 46 developers. 

Our Take: This is likely due to the ubiquity of mobile clients, which are now a 
common part of software applications of all sizes. The convergence between 
mobile, IoT, and traditional desktop applications have made the term ‘mobile’ 
less of a distinct specialty, and more of a universal element of all projects.  
To accommodate this, SourceSeek is beginning to track a variety of sub-
specialties that fall in the mobile space such as React Native.

Our Take: PHP’s popularity is boosted by widespread use of WordPress (built in 
PHP), but mostly reflects the fact that PHP is a tried and true technology. While 
other tech stacks may have unique strengths compared to PHP, PHP remains 
a viable choice for many applications. PHP has the benefits of an extremely 
mature ecosystem with multiple frameworks and toolsets. Perhaps the biggest 
benefit of all is the huge supply of seasoned developers available worldwide.  
Despite its reputation as an ‘older’ technology, we expect PHP to remain 
popular for the foreseeable future. 
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ruby appears to be losing popularity amongst top offshore teams. of 
all respondents, 8% fewer teams reported ruby as one of their top-three 
specialties. 

Our Take: Ruby’s drop in popularity has been in the cards for a while. Ruby on 
Rails gained a high profile as it was associated with the agile movement craze 
that peaked several years ago. Ruby was said to be the ideal framework for 
startups due to its ability to take a product to market quickly. While it’s true 
that Ruby is a strong framework and is well suited for fast, agile development, 
those advantages were not significant enough to bring widespread adoption 
of Ruby across the industry. Recently, JavaScript has taken Ruby’s place as the 
hip stack for ‘ninja’ developers. With Ruby-on-Rails taking its place as a solid 
framework that is favored by many developers and clients. 

Pricing Changes

     Q4 2017       Q1 2018  

* Values comprising less than 2% of total responses omitted from graph. Full data table available in appendix. 
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Backend Javascript showed the largest quarterly gains of almost 8%, 
with hourly rates now averaging $37.60. 

uI/uX remains the highest-priced specialty after a nearly 5% quarterly 
jump to an hourly rate of $38.06. 

the two most common specialties, PhP/MysQL and iPhone/Android 
are not surprisingly two of the least expensive specialties with average 
hourly rates below $29/hour. 

Aws administration is experiencing a big increase in supply, as 13% more 
companies are specializing in this area. Pricing has remained relatively 
stable, however, only rising $.76/hour since Q4 2017. 

QA automation is the biggest loser over the last quarter, with average 
hourly pricing dropping nearly 4% from $33.50 to $32.18/hour. 

Our Take: Just as Ruby’s loss of luster was predicted by many in the industry, it is 
equally predictable that JavaScript is growing like crazy. JavaScript is not going 
to a flash in the pan, however, because of its promise of allowing individual 
developers to be proficient in both front-end and back-end. While the idea 
that every developer can become a full-stack developer may be overstated, 
there are enough benefits to JavaScript to attract investment and adoption 
from enterprise companies such as IBM. We expect to see solid growth in the 
JavaScript world for the foreseeable future.

Our Take: This price increase reflects the fact that clients increasingly understand 
the value of hiring UI/UX professionals, thereby increasing demand. The supply 
side, however, is constrained by the fact that true UI/UX pros have proven hard 
to find. So, for now the traditional practice of having a graphic designer (or 
even a developer) throw together some mockups and call themselves a UI/UX 
professional is likely to continue. 

Our Take: At SourceSeek, we observed a large number of companies emerging 
to serve the QA market over the last couple of years.  During this time, there has 
been a lot of buzz about DevOps (remember that?), making QA automation 
a natural fit with seemingly high potential. There was certainly a need, but it 
appears supply outpaced demand, and the market is correcting. 
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PhP has remarkably consistent representation globally with over 10% of 
teams in every region claiming the expertise, and an average of over 
17% across all regions.

4.4% more Middle eastern teams are focusing on wordPress than just a 
quarter ago. 

central America seems to be leading the wave with back-end Javascript 
with 2% more teams claiming the expertise than in the previous quarter. 

net is becoming popular in western europe with 3.9% more teams 
focusing on the technology. 

Java is hurting as 2.2% fewer teams from western europe and 2.5% fewer 
teams from central America are advertising Java as an expertise. 

Our Take: Per our analysis above that revealed that WordPress teams are, on 
average, less experienced and much smaller in team-size, the increase in focus 
on WordPress in the Middle East is likely just a reflection of the relatively nascent 
stage of the market there.  

Our Take: This data appears to add on to mounting anecdotal evidence that 
Java, an industry workhorse for many years, is on the decline. Java remains 
an excellent programming language with a mature ecosystem around it, 
which entrenched Java in enterprise systems worldwide. However, it’s hard to 
imagine that Java can compete long-term as decision makers appear to be 
increasingly moving towards Microsoft stack or JavaScript solutions for ground-
up development projects.

Regional Highlights 
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Global Trends

InDustry 
SPECIALIZATIONS 

     Q4 2017       Q1 2018  

* Values comprising less than 2% of total responses omitted from graph. Full data table available in appendix. 
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e-commerce remains the truly dominant industry specialty with 18.4% 
of all teams claiming e-commerce as a specialty. only two other 
specialties claim more than 10% of all teams, finance/Banking (12.8%) 
and healthcare (11%)

the largest quarterly jump in industry specializations was in security, 
which rose from 1.5% to 1.9% of teams claiming the specialty. 

hospitality & food services appears to be falling out of favor faster than 
any other specialty, as the percentage of teams claiming the specialty 
dropped from 5.8% to 5.2% in just one quarter. 

Our Take: The dominance of E-commerce in our survey results may reflect 
the increasingly ambiguous nature of the term ‘E-commerce’. Two decades 
ago, E-commerce referred to online stores. Today, there are whole sectors 
built around online transactions of all types - from suggestion engines to POS 
systems, accounting systems and customer service platforms. Future releases 
of this report will seek to break down the growth of the E-commerce sector in 
greater detail. 
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security has seen a massive increase in pricing, going from an average 
of $35.08/hour to $40.05/hour, a gain of over 14%. 

real estate and Automotive specialists are raising prices as well, with 
both sectors seeing rate hikes of over 8% since last quarter. 

the transportation, Gambling, Gaming, healthcare, education, and 
travel industries all saw pricing increases of over 5%. 

Pricing Changes

     Q4 2017       Q1 2018  

* Values comprising less than 2% of total responses omitted from graph. Full data table available in appendix. 
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central America seems to be bucking the trend, and moving away 
from the Big three of healthcare (-2.6%) /finance (-2.2%)/e-commerce 
(+1.5%), and seeing enormous growth in the education sector (+4.1%) 
as well as real estate and Apparel/fashion (both up 1.7%).

Regional Highlights 
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western europe is focusing less on finance and healthcare (down 2% 
and 2.1%, respectively) and appears to be adding new specialties in 
the Insurance industry (+3.1%) and in education (+2.2%). 

Asia appears to have the most stable industrial specializations with no 
industry changing more than .4%, and a median change of 0. 

north American teams are making a dramatic shift towards security 
projects, as the number of teams focusing on security grew 7.9% in just 
a single quarter. 

Our Take: This observation likely reflects the fact that North America is a huge 
spender in outsourced software development, and most clients prefer to keep 
security work as close as possible. Thus, the domestic market is positioning to 
meet this need.  

south American teams focus on entertainment more than any other 
region, with 10.5% of teams claiming the skillset. the average of all other 
regions is just 6.1%.

African teams focus more on non-profit and Government projects far 
more than any other region, with 10.8% of teams claiming the skillset. 
the average for all other regions is just 4.1%. 

south American teams rely the least on e-commerce projects with only 
11.4% of teams claiming the skillset. the average for all other regions is 17.8%

Middle eastern teams are the most concentrated in e-commerce with 
21.33% of teams focusing on e-commerce.

teams specializing in Automotive projects are overwhelmingly 
concentrated in two regions: Asia and eastern europe, which combined 
represent 65.6% of all teams with an automotive specialty.

Asia makes up 53% of teams focusing on travel projects. 

Our Take: Increased domestic demand for travel within Asia, particularly China, 
is likely fueling demand for travel-focused software projects. 



DecoDeD: Q1 2018
copyright © 2018. All rights reserved.    

www.sourceseek.com

15

coMMunIcAtIon
TRENDS 

for 2018, we have added a new set of questions to our vendor surveys 
to better understand how communication between teams and client is 
evolving. 

Because this edition of the software services report is the first to publish 
results on these questions, we only have data on how communication 
channels stands today. we intend to study how these channels change 
over time, for inclusion in future reports. 

As of Q1 2018, the clear majority of vendors report a flexible communications 
flow with clients. while 25% of respondents say they speak a minimum of 
one per day, nearly three quarters, (73%) of respondents answered that 
they communicate on more of an “as-needed” basis – basically they only 
speak when it is necessary, and days can be skipped when the project is 
on track. 

only 2% of respondents answered that they speak with clients less than 2 
times/week.

Our Take:  Increased communication comes primarily from the client-side. 
For decades, software teams hace suffered as they attempt to bulld complex 
software products despite poor client communication. It has always been 
known in the industry that communication is a huge quality factor, but it 
was diffcult to get clients to adopt a mentality of frequnet communication.  
Over the last few years, a cultural shift has occurred as the agile movement 
demonstrated the need for frequent communication, causing clients to 
increase their availability and responsiveness. 
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coMMunIcAtIon freQuency

coMMunIcAtIon MethoD

At least once per day

Multiple times per day

As much as needed (skip days if project is on track)

Less than once per week

email

slack/Messenger

skype/video chat

Phone

73%

35%

20%

45%

2%

13%

5%

7%

As for the channels used by vendors and clients, skype or other video chat 
services are the most popular (45%), followed closely by email (35%). 

It appears that slack’s incredible growth since its launch in 2013 has yet to 
fully penetrate the offshore development market, with only 13% of vendors 
saying they use the tool. It will be interesting to see if this increases over time. 

Predictably, the old-fashioned phone comes in last with only 7% of 
respondents using it to speak with clients regularly. 
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AGILe
METHODOLOGY

to better understand project management practice, we asked survey 
participants how agile methodology is being deployed in offshore 
development projects, and whether clients seem to be getting more 
comfortable with the practice. 

the good news for agile practitioners is 57% of survey respondents are 
happy with the way their clients understand and participate in the agile 
process, and 38% believe that at least some of their clients are using agile 
well. only 5% of vendors say their clients are struggling with agile. 

Our Take: An interesting dynamic has emerged as clients become more 
process-savvy: we at SourceSeek are seeing a huge increase in clients who have 
requirements like, ‘must be 100% agile’ or, ‘must be available for communications 
at all time’. Software process is a complex, nuanced thing and the term ‘agile’ is 
a broad umbrella term.  Therefore, focusing only on vendors who market those 
characteristics can be a mistake. We see many clients who believe that strict 
adherence to agile best-practices is the only factor to consider when selecting 
a development team, and therefore overlook other critical elements of finding a 
great team to work with. That being said, the overall increase in communication 
across the industry is a positive trend likely to improve overall success rates.

how weLL Do cLIents use AGILe? 

some clients are good at agile, others are not 

Most of our clients struggle with agile 

our clients understand agile and use it effectively

57%

38%

5%
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whAt’s
NEXT?  

offshore development teams are often on the forefront of new technologies. 
Business development personnel speak with scores of clients each year, 
and can often get a sense of what technologies are growing in demand 
before the rest of the market. 

we polled our vendor network about which technologies they are most 
eager to work with in the future, and the answers are very telling:

Machine learning is being applied across almost every sector of 
economy, and is not surprisingly the most popular response, with 28% of 
respondents saying they are looking to do more machine learning work 
in the future. 

Given the excitement and high profile of Bitcoin and other crypo-assets 
in late 2017 and early 2018, it is not surprising that development teams 
are eager to get in on the action, with 21% stating they are most excited 
to work with blockchain technology.  

Our Take: Most people only think of bitcoin (and the well-publicized crimes 
related to it) when you mention the term ‘blockchain’. Yet, in the software 
industry it has become clear that blockchain and related technologies are 
a huge development that will affect just about every industry. At SourceSeek 
we’re seeing skyrocketing demand for blockchain developers from health care, 
FinTech, education, entertainment, and many other industries. Cryptocurrency, 
ironically, is just a tiny part of the promise of blockchain technology. 
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whAt techIs Most eXcItInG?

lot/connected Devices

Blockchain

Machine Learning

virtual reality

streaming Media

other

21%

28%

23%

10%

9%

8%

stay tuned to see if future editions of this report reveal price increase or 
greater specialization in the technologies listed below. 

Our Take: It’s certainly not a surprise to learn that blockchain is of high interest 
to developers – it’s complex, challenging, and has a huge potential to support 
new, disruptive product and services. With less hype and excitement around 
IoT, it is surprising to see this ranking so high in the results.  This may reflect the 
fact that while IoT doesn’t have a headline-making application such as bitcoin, 
there is no debate that connectivity between devices of all types is now a fact 
of life. It may not be terribly exciting to connect a refrigerator to a watch, but 
each of these IoT applications represents a lot of opportunity for the software 
industry. Each IoT effort involves software development for all involved devices, 
and in many cases a firmware development effort as well. Further, the IoT 
movement will soon begin to produce huge amounts of new data on behavior 
and interaction with devices. 

One thing that may not survive is the term IoT. Like the term mobile, the term IoT is 
very broad and there is already a feeling that making a device network-aware 
isn’t very exciting. We expect to see new frameworks, tools, and processes 
emerge to facilitate development and the big data related to IoT.
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sourceseek matches great clients with elite software development teams 
across the globe. for over a decade sourceseek has built and maintained 
relationships with proven, reliable, and scalable teams that span every 
technology and industry. As a boutique firm we handpick development 
teams to meet the specific needs and goals of each of our clients.  

sourceseek is a matchmaking service that pairs great clients with elite 
software development teams across the globe. for over a decade, we 
have vetted and worked with the most trusted teams in the world, so our 
clients can confidently and quickly get start on their project. 

sourceseek is the premier source for offshore develop teams. whether 
you’re a startup founder, small-business owner, or fortune 100 manager, 
you can’t afford to waste time looking for software developers. you need 
to focus on your business, not finding development teams. 

At sourceseek, we’ve scoured the globe for years interviewing thousands 
of offshore development companies to find only the best firms. In under 
a week, we match you with the perfect developers from across the 
technology universe. 

ABOUT SOURCESEEK
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CONTACT US

INFO@SOURCESEEK.COM

(720) 735-960

www.SOURCESEEK.COM

If you would like to learn more about sourceseek, please contact us. 

Copyright © SourceSeek 2018. All rights reserved. The prior written permission of 
SourceSeek is required to reproduce all or any part of this document, in any form 
whether physical or electronic, for any purpose. 
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APPENDIX A: HOURLY PRICING BY INDUSTRY SPECIALTY

Technical Specialization Average
Hourly Rate

finance/Banking $34.18
health care $30.32
security $40.05
Augmented reality $31.05
Gaming $33.90
education $29.57
travel & tourism $30.20
Automotive $33.16
Apparel & fashion $27.07
real estate $31.24
entertainment / Media $33.56
non-Profit / Government $34.65
hospitality & food service $27.28
Insurance $36.71
energy $30.71
human resources $31.12
consumer electronics $42.77
transportation $32.55
e-commerce $29.71
Gambling $38.82
Agriculture $26.65
home Automation $34.44
Law enforcement / Military $48.00
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APPENDIX B: HOURLY PRICING BY TECHNICAL SPECIALTY

Technical Specialization Average
Hourly Rate

PhP/MysQL $28.46
Javascript (front-end) $35.26
Javascript (back-end) $37.60
Java $30.14
.net / Azure $28.76
python $30.18
ruby $35.78
Big Data or Data Mining $31.58
e-commerce $32.27
Graphic Design $30.22
uI/uX $38.06
wordPress $29.00
Android & iPhone $28.92
Blockchain or cryptocurrency $30.50
c++ $46.31
Aws Administration $32.20
QA Automation $32.18
firmware/embedded $50.80
oracle $37.50
scala $39.67
GIs & Geolocation $28.44
sharePoint $33.82
salesforce $49.08
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APPENDIX C: HOURLY PRICING BY REGION

Region Average
Hourly Rate

Africa $40.00
Asia $22.01
central America $35.59
eastern europe $35.24
Middle east $44.17
north America $45.85
south America $41.27
western europe $39.93
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APPENDIX D: HOURLY PRICING AND TEAM SIZE BY COUNTRY 

Country Average Number 
of Developers

Average 
Hourly Rate

Albania 12 $21.83
Argentina 30 $37.86
Armenia 21 $33.00
Australia 29 $23.00
Bangladesh 31 $22.57
Belarus 67 $30.83
Bhutan 10 $18.00
Bolivia 33 $27.50
Bosnia and herzegovina 10 $40.00
Botswana 10 $60.00
Brazil 26 $57.85
Bulgaria 44 $44.05
cambodia 10 $10.00
canada 14 $82.19
chile 4 $60.00
china 10 $20.00
colombia 16 $37.50
costa rica 16 $35.83
croatia 6 $50.00
czech republic 15 $25.00
Dominican republic 25 $37.50
ecuador 13 $37.00
egypt 16 $32.38
el salvador 11 $40.00
estonia 8 $40.00
ethiopia 8 $33.33
europe 8 $33.70
finland 23 $85.00
france 8 $30.00
Germany 65 $50.75
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Country Average Number 
of Developers

Average 
Hourly Rate

Ghana 8 $54.00
Greece 9 $70.00
honduras 17 $24.00
hong Kong 20 $31.50
hungary 30 $52.50
India 52 $22.14
Indonesia 22 $33.00
Israel 15 $65.60
Italy 26 $75.00
Jamaica 9 $47.50
Jordan 10 $30.00
Kenya 10 $26.25
Kuwait 38 $20.00
Kyrgyzstan 35 $35.00
Latvia 18 $55.00
Lebanon 9 $49.00
Lithuania 58 $45.88
Macedonia 10 $25.00
Malaysia 8 $29.65
Mexico 18 $31.67
Moldova 24 $19.86
Montenegro 35 $30.00
Morocco 4 $24.50
Myanmar 33 $17.50
nepal 18 $25.50
netherlands 29 $45.60
new zealand 27 $70.00
nicaragua 2 $50.00
nigeria 7 $37.08
Pakistan 26 $28.90
Palestinian territory 8 $15.00
Peru 6 $10.00
Philippines 53 $20.09
Poland 30 $42.07
Portugal 11 $42.00
Qatar 23 $57.50
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Country Average Number 
of Developers

Average 
Hourly Rate

romania 79 $39.65
russian federation 42 $39.34
rwanda 5 $12.50
saudi Arabia 37 $45.00
serbia 24 $33.64
singapore 10 $45.00
slovakia 40 $40.00
slovenia 10 $55.00
south Africa 7 $52.64
spain 38 $39.50
sri Lanka 14 $26.90
taiwan 7 $35.00
tanzania 19 $40.00
thailand 23 $38.82
tunisia 13 $40.00
uganda 11 $30.00
ukraine 41 $29.94
united Arab emirates 78 $40.00
united Kingdom 104 $34.75
united states 100 $47.83
uruguay 13 $38.36
venezuela 50 $22.33
vietnam 61 $23.22
zambia 5 $50.00
zimbabwe 8 $25.00


