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SourceSeek is pleased to release findings from its first Global Software 
Services Report. This survey taps into SourceSeek’s vast network of offshore 
development teams to uncover key insights and trends, and help inform 
offshore clients and vendors alike. Our goal at SourceSeek is to update our 
findings quarterly to ensure our clients and partners are up to speed on the 
rapidly-changing dynamics of offshore software development. 

Since 2013, SourceSeek has been matching companies with vetted, 
hand-selected offshore development teams. Having built a database of 
thousands of software development teams across the globe, SourceSeek 
is uniquely positioned to collect, analyze, and publish data on the offshore 
software industry. This edition of the survey includes 650 responses collected 
between April and August 2017 from partners in over 70 countries. 

In this report, you will learn about how pricing, team size, and project size 
vary across countries and regions, what technologies and industries are 
ripe for offshore development, and what challenges occur most commonly 
among offshore teams. 

In future releases of this survey we look forward to updating these findings 
to present trends and trajectories, as well as incorporate newly relevant 
questions which reflect ongoing developments in the industry. 

INTRODUCTION
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India remains the dominant player in terms of sheer quantity of teams. 
Thirty-one percent of respondents were from India, followed by a distant 
second, Ukraine, making up 10% of respondents.
  
Offshore pricing varies dramatically from $10-$150 USD/hour.  The mean 
hourly rate is a reasonable $31/hour, and the median hourly rate was 
even lower at $25/hour.

While some teams grow as large as 1,000 developers, the average team 
size is 49 developers, with a median of 20. 

Huge projects are being completed by offshore teams. Partners report 
project sizes up to $10,000,000. Median project size is $20,000. 

Of all the challenges that face offshore development teams, most of our 
partners find unclear client goals to be the biggest source of difficulty �
in their business. 

KEY
FINDINGS
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Global Summary

While individual teams vary greatly with respect to their hourly rates, average project size, and 
experience, clear patterns emerge at the regional level. 

Predictably, North American development teams earn the highest rates in all categories. 
With high domestic demand and a high level of industry maturity, North American teams 
command hourly rates 58% above the mean. 

Eastern Europe sees the most in-depth projects. While the average hourly rate in Eastern 
Europe is only slightly above the mean at $35/hour, they have an impressive average project 
size of over $183,000. This suggests that the average project length for an Eastern European 
team is a staggering 5,228 hours, far higher than their closest competitors of North America 
whose projects average 4,412 hours, and African teams whose projects average 4,155 hours.

TABLE 1: TEAM COMPOSITION AND PRICING BY REGION 
Average Number 

of Devolopers
Average

Hourly rate
Average

Project Size
Average 

Year Founded
Africa 9 $40 $166,206 2010
Asia 50 $23 $80,589 2010
Central America 16 $34 $31,467 2009
Eastern Europe 48 $35 $183,160 2009
Middle East 51 $33 $76,293 2008
North America 80 $49 $216,192 2007
South America 27 $40 $76,378 2009
Western Europe 62 $38 $45,163 2009
Australia 29 $39 $111,167 2009
Cummulative
Average 47 $31 $120,215 2010

TEAM COMPOSITION 
AND PRICING
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While Asian teams command the lowest average hourly rate at $23, 
Asia is by far the most heavily represented in sheer numbers. Forty-seven 
percent of survey respondents are based in Asia, with an average of 50 
developers per team.
 
African teams, despite being relatively less experienced than teams in 
other regions, can charge up to $40/hour, representing the limited supply 
and increasing demand in that region. African software teams also report 
high average project sizes, further demonstrating an increasing demand 
for African developers. This demand has been partially fueled by the 
sudden rise in interest in outsourcing software projects from Western 
Europe to Africa. All of this, even with the average team size of just nine 
developers, indicates that African teams are committing large portions 
of their teams to individual client projects. 
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Offshore teams have specialties across an incredibly broad range of languages and 
technologies. While most offshore teams continue to maintain specialties in the most popular 
languages such as PHP and JavaScript, they also remain on the cutting edge by developing 
specialties in new technologies such as blockchain. In this survey, respondents were asked to 
provide their teams’ top three specialties. Their answers are below in Tables 2 and 3, alongside 
key takeaways. 

PHP/MySQL, Android/iPhone, and front-end JavaScript are by far the most popular 
technologies, with 17.2%, 16.6%, and 12.3% of teams considering these skills among their top 
three specialties. 
Of all 24 specialties included on the survey, Scala (0.1%) and COBOL (0%), have the lowest 
frequency of specialization.

TABLE 2: PERCENT OF RESPONDING TEAMS WITH GIVEN TECHNOLOGICAL SPECIALIZATION

LANGUAGES
AND TECHNOLOGIES 
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Proprietary technologies such as SharePoint, Salesforce, and 
Oracle have very few specialists, and as such command 
higher hourly rates at $37.25, $32.88, and $35.18 respectively; 
all above the average hourly rate across specialties.  
Despite increasing publicity and industry buzz around Big Data and Data 
Mining, only 1.5% of survey respondents claim this skillset among their top 
three specialties. Surprisingly, the hourly rate for those teams was right at 
the mean, $31/hour, implying that demand for Big Data expertise has 
not yet exceeded supply and pushed rates upward.

Firmware/Embedded technologies have a dramatically higher hourly 
rate than any other specialization at $59.66/hour. That is 92% over the 
mean, and 41% higher than the next most expensive specialty (UI/UX: 
$42.22/hour). 
AWS administration fetches the lowest hourly rate of all survived specialties, 
at $26.71, or 14% below the mean. This may be partially due to the huge 
numbers of independent contractors offering these services via online 
marketplaces like Upwork. 

TABLE 3: AVERAGE HOURLY RATE BY TECHNOLOGICAL SPECIALIZATION
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As the total volume of offshore software development continues to grow, teams are gaining 
experience and expertise in a growing number of industries. In this survey, respondents were 
asked to list their top three industry specializations. Their answers are presented in Table 4, 
alongside key takeaways. 

As clearly demonstrated in the table below, e-commerce reigns supreme in terms of industry 
specialization, with over 18% of teams citing expertise in this area. 
Given the rising popularity of streaming media, it is rather surprising to see that none of the 
over 600 survey respondents claim expertise in this area. 
Law Enforcement/Military barely has any presence (0.21% of respondents), which is 
understandable, given the stigma and regulatory issues of working across borders in this 
industry. 

TABLE 4: PERCENT OF RESPONDING TEAMS WITH GIVEN INDUSTRY SPECIALIZATION

INDUSTRY 
SPECIALIZATIONS 
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Offshore development teams are not just working on apps and 
e-commerce sites. 

- Cutting edge technologies like Home Automation, Augmented 
Reality, and FinTech are well represented areas of expertise among 
survey respondents. 
- The heavy presence of teams with experience in industries such 
as Heath Care, Education, and Non-Profit indicates that new social 
impact-focused companies are relying on offshore development 
teams for their technological needs. 
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The challenges of working with offshore development teams are well known and often lead 
to resistance to the entire idea of offshore development. However, offshore teams rarely get to 
share their side of that story. This survey asked respondents to rank-order the challenges they 
face when working with remote clients. Their responses for the biggest challenge are seen 
below in Table 5, and weighted responses for all rankings can be seen in Table 6. 

TABLE 5: MOST COMMON CHALLENGE WORKING WITH OFFSHORE CLIENTS

BIGGEST 
CHALLENGES  

Client Has Unclear Goals’ is by far the most commonly cited challenge vendors face when 
working with offshore clients. This is not surprising given that unclear stakeholder expectations 
are a commonly-cited challenge for both offshore and in-house software projects alike. It does, 
however, bring into question the long-standing theory that offshore development frequently 
fails due communication or the skills of the vendor. 
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Only 18% of vendors believe that ‘Time Zone & Distance’ is the most 
significant hurdle in working with offshore teams, indicating that 82% of 
vendors believe the biggest challenges lie with clients who are not well-
suited to work with off-shore teams.

Using weights to evaluate how significant respondents found each 
challenge confirms that ‘Clients Has Unclear Goals’ is the largest perceived 
challenge. 
When weighting responses ‘Unrealistic Expectations’ and ‘Not Enough 
Attention From Client’ are considered larger challenges than ‘Time Zone 
& Distance’. 
Somewhat surprisingly, ‘Poor Communication’ ranked as the least 
significant challenge in both the weighted and unweighted analyses. 

TABLE 6: WEIGHTED RANKINGS OF BIGGEST CHALLENGES WORKING WITH 
OFFSHORE CLIENTS 
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The worldwide market for software services continues to evolve as both 
clients and vendors steadily mature. India and Eastern Europe remain 
the key players in terms of sheer numbers, but emerging markets in China 
and South America will soon even the playing field. Rates will continue to 
increase in Eastern Europe but increased supply from Asia will put downward 
pressure on rates throughout the market. 

Critical to the rebalancing of global IT resources are the perception and 
reputation issues suffered by South Asian companies over the last five years. 
We will be looking more closely at reputation and confidence by region in 
our next report. 

We continue to see excellent growth in the South American IT sector, but 
outsourcing remains sluggish at best in that region. Africa remains the ‘next 
big thing’ in IT, with limited but encouraging success stories increasingly 
reported from Ghana, South Africa, Kenya, and Nigeria. It will take time 
to establish the robust, stable IT ecosystems necessary to compete in the 
global IT market, but many of these regions are well on their way. 

The LAMP (Linux, Apache, MySQL, PHP) stack continues to dominate in-use 
technologies, with .Net as a close second. We predict steady rise in JavaScript 
stack (i.e. MEAN stack) use, evidenced by the rapidly increasing rates for 
JavaScript experts. However, as of this report’s publication the explosive 
growth predicted for MEAN stack has not occurred. Finance, health care, 
and e-commerce continue to be biggest sectors for IT outsourcing, with 
notable increase of IT work in education. 

Software vendors worldwide cited ‘unclear goals’ as the leading challenge 
in working with overseas clients. This strongly contrasts what we hear from 
clients at SourceSeek, who cite communication issues and technical skill as 
leading challenges to success. We will be looking more closely at this issue 
with the goal of learning what, exactly, makes projects succeed or fail
 

CONCLUSION
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Row Labels Average Number 
of Devolopers

Average
Hourly rate

Average
Project Size

Average 
Year Founded

Argentina 36 $37 $99,097 2009
Armenia 23 $33 $196,111 2011
Australia 29 $23 $101,750 2010
Bangladesh 25 $16 $17,227 2011
Belarus 54 $31 $429,412 2008
Bolivia 35 $25 $500,000 2013
Bosnia and Herzegovina 10 $40 $20,000 2003
Brazil 29 $60 $49,358 2005
Bulgaria 17 $48 $203,333 2008
Canada 11 $77 $67,143 2011
Colombia 18 $32 $71,425 2012
Costa Rica 19 $37 $38,933 2010
Czech Republic 15 $25 $15,000 2010
Dominican Republic 25 $38 $25,000 2007
Ecuador 13 $37 $16,875 2010
Egypt 16 $34 $221,714 2007
El Salvador 12 $35 $21,000 2011
Estonia 10 $30 $6,000 2009
Ethiopia 7 $30 $7,525 2013
Europe 8 $17 $5,000 2015
France 8 $30 $18,000 1999
Ghana 7 $73 $171,040 2013
Honduras 17 $24 $30,000 2005
Hong Kong 20 $28 $60,000 2015
India 59 $21 $91,207 2010
Indonesia 16 $28 $36,625 2009
Israel 22 $58 $28,733 2009
Italy 26 $75 $25,000 2007
Jamaica 9 $48 $27,500 1999
Jordan 10 $30 $5,000 2010
Kenya 13 $33 $552,500 2001
Kuwait 20 $10 $8,000 2016
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Row Labels Average Number 
of Devolopers

Average
Hourly rate

Average
Project Size

Average 
Year Founded

Latvia 23 $50 $232,500 2013
Lebanon 11 $56 $90,000 2014
Lithuania 58 $45 $30,019 2009
Macedonia 10 $25 $100,000 2011
Malaysia 11 $26 $100,000 2015
Mexico 18 $34 $84,500 2008
Moldova, Republic of 15 $16 $400,000 2010
Morocco 4 $29 $9,000 2016
Myanmar 20 $15 $10,000 2016
Nepal 14 $26 $20,700 2011
Netherlands 45 $35 $100,000 2006
New Zealand 30 $70 $130,000 2008
Nigeria 6 $31 $24,078 2010
Pakistan 31 $25 $24,825 2010
Philippines 82 $20 $227,728 2007
Poland 27 $31 $100,000 2014
Portugal 4 $50 $15,000 2014
Romania 68 $40 $270,924 2007
Russian Federation 48 $40 $56,486 2007
Rwanda 5 $12 $7,000 2013
Saudi Arabia 37 $45 $60,000 2007
Serbia 14 $36 $62,500 2005
Singapore 6 $43 $4,900 2012
Slovakia 40 $40 $50,000 2012
Slovenia 10 $55 $20,000 2015
South Africa 6 $50 $155,243 2007
Spain 25 $50 $70,000 2008
Sri Lanka 18 $28 $52,309 2011
Taiwan 3 $20 $100,000 2010
Thailand 24 $39 $43,562 2009
Tunisia 20 $30 $700,000 2006
Uganda 15 $33 $15,600 2015
Ukraine 52 $30 $116,310 2010
United Arab Emirates 113 $27 $226,667 2002
United Kingdom 118 $34 $40,714 2008
United States 114 $45 $289,940 2007



16 Q4 2017: GLOBAL SOFTWARE SERVICES REPORT
Copyright © SourceSeek 2017. All rights are reserved.    
www.sourceseek.com

Row Labels Average Number 
of Devolopers

Average
Hourly rate

Average
Project Size

Average 
Year Founded

Uruguay 12 $39 $44,556 2012
Venezuela 15 $22 $7,000 2010
Vietnam 52 $25 $94,688 2011
Zambia 5 $50 $800,000 2013
Zimbabwe 8 $25 $20,000 2014
Grand Total 47 $31 $121,397 2009

ABOUT SOURCESEEK
SourceSeek is the premier source for offshore develop teams. 
Whether you’re a startup founder, small-business owner, or 
Fortune 100 manager, you can’t afford to waste time finding 
software developers. You need to focus on your business. 

SourceSeek matches great clients with elite software 
development teams across the globe. For over a decade, 
SourceSeek has vetted and worked with the most trusted teams 
in the world. We handpick development teams to meet the 
specific needs and goals of each project. So, there’s no need 
for you to scour the globe looking for the perfect developers, 
we’ve already got them. Just let us know when you’re ready 
to get started.
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CONTACT US

INFO@SOURCESEEK.COM
(720) 735-960
WWW.SOURCESEEK.COM

If you would like to learn more about SourceSeek, please contact us. 

Copyright © SourceSeek 2017. All rights reserved. The prior written permission of 
SourwceSeek is required to reproduce all or any part of this document, in any form 
whether physical or electronic, for any purpose. 


